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MI~UTES

COUNCIL OF ACADEMIC DEANS MEETING
TUESDA Y, MARCH 18, 2003
Members Present: Elmer Gray, David Dunn, Mike Binder, Blaine Ferrell, Michael Dale, Robert Reber
(representing Robert Jefferson), Phillip Myers, Richard Kirchmeyer, Sherry Reid, James Flynn,
Sam Evans, Luther Hughes, Robert Cobb and John Petersen

1.

Minutes from Tuesday, March II, 2003 Meeting. There were no corrections.

II.

In/ormatiol1/Clarification Items:
A. Admil1istrative Council Update
The Provost updated the Council on agenda items from the Administrative Council.

B.

Email (FaCUlty/Staff-All)
A "draft" of the proposed Policy Governing the Use of Faculty-All and Staff-All Internal
Mail Lists at Western. Dr. Kirchmeyer discussed the need to establish a balance of good
communication access with some control. Dr. Kirchmeyer asked the Council to review
with the departments and be prepared to discuss at a future Council meeting.

C.

Carry-Over (2001-02)
Mr. Dale distributed the 2001-02 Carry-over report for 2001-02. The Council should
contact Mr. Dale if they need for the funds to be directed differently.

D. "CPE Productivity Review II" (Flynn)
A copy of the CPE Productivity Review II for the Council to review the programs to
determine the status of each program. The appropriate corrections need to be sent through
the curriculum process to be corrected.
The Provost discussed with the Council that if contacted by CPE regarding program
status, they are to tell the CPE that Western's process is different. All communication
from CPE should be copied to John Petersen regarding program activity.
After reviewed and check for accuracy, the deans should sign for accuracy.

III.

Discussion/Actions Items:
A. Duel Enrollments (Hughes)
Western has been approached fro four school systems that have been awarded a grant to
work with students in their systems that aren't likely to attend college. They wish to
establish duel enrollment during high school for college credit. Dr. Hughes asked for
feedback on their Council's interest in working with the school systems.

B. Budget Outlook/Staffing
The Provost discussed the budget outlook and staffing issues related to the budget. The
Budget Council will hold a meeting on Wednesday to finalize their proposal for the
President. The Provost asked the Council to review release time/faculty loads and course
offerings and be prepared to discuss. The Provost will be scheduling individual meetings
to discuss further.

C. Saturday O-A-R's (Hughes)
Dr. Hughes discussed with the Council concerns from the Saturday O-A-R Program that
faculty did not show for advising. There will be more Saturday programs held and their
assistance is needed in encouraging faculty to attend those they are assigned. Dr. Hughes
will be sending a list of faculty that did not show.

D. Off-Load Teaching
The Provost discussed allowing more off-load teaching instead of relying on part-time
faculty. The Council should be prepared to discuss at the next Council meeting.

E. ITV- WAB Fees
To be discussed at this next Council meeting

F.

Tuition Rates (e.g. Selected Programs International Graduate Students)
The Provost discussed tuition rates for selected programs.

The meeting was adjourned.
Respectfully submitted,
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